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" ENHANCING SUPPLY CHAINS THROUGH
INVESTMENTS AND BOOSTED GROWTH :
ACROSS THE AMERICAS .
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DP WORLD

TRANSFORMING

GLOBAL TRADE




?“ ;;'L GLOBAL TRADE

IS EVOLVING

NEEDS HAVE EVOLVED

Businesses are prioritising ’w
growth through market L

expansion

SO HAVE WE

We are constantly extending
our reach and creating new
routes/locations

>

Consumer expectations l ll IB

continue torise

We're building seamless
connections through our
assets for end-to-end supply
chain solutions

-

The supply chainis o %
how a major focus for Fﬁfﬁ
businesses

We're creating better ways of
moving goods to markets
through technology and
strategic innovation




WE MMAKE TRADE FLOW
TO CHANGE WHAT’'S POSSIBLE
FOR EVERYONE

Creating an integrated global supply chain
“..from factory floor to customer door”



GROWING FROM LOCAL PORT OPERATORTO

SUPPLY CHAIN SOLUTIONS PROVIDER

1972 -1998

LOCAL PORT
OPERATOR

1972
Development of
Port Hashid

1979
{Ioening of
apel Al Port

1991
Port Hashid and Jebel All
comoine, cresting Dubal
Ports Author Ly (DPA)

1999 - 2004

2005 - 2017

REGIONAL PORT
OPERATOR

1999
Dubai Parts Inlernational
FA2E (D) formed

2000

COonCession won
In Jedcah (KSA)

2002 -2004
COoNCcessions won in
Visakhpatnam (Indiay,
Conslanta(Bormanial and
Cochin {India)

GLOBAL PORT
OPERATOR

2005-2006
CaX Warld Terminals and P&Q
acguired. Global network and market
position ncreased

2013-2014
Cpening of London Gateway (LK)
Deep sea port and logistics park

2015-2017
Acquired Jebel Ali Freszone (JAFZA)
Partnierad with COPO Lo creale global
rvestment oatform

2018 - PRESENT

SUPPLY CHAIN SOLUTIONS
OPERATOR

Dubai Martime City end
Drvdocks World (UAE) acquisitions

Partneraed with NIF 10 sel up
imvestment platformin india

Acquisition of Unifeede:

Acquisition of Unico | ogistics

Acquisition of Syncreon and Imperial Logistics

= Integrated | cgistics Provider




OUR GLOBAL NETWORK

More than 10% of global trade moves through our network of ports
and terminals, logistics centers, and parks and economic zones.

m GLOBAL

NETWORK

2 INTEGRATED
\ ! LOGISTICS

@ INNOVATION

solutions that drive
agility, flexibility and
reliability Tor your
business.

effective trading

solutions into
seamless
connectivity.

seamless gatewavs
for global trade
including 95+ million
TEU glohal container
capacity, breakbulk
and RoRo
capabilities.

MARINE
SERVICES

We provide creative
and novel approaches
to moving goods
beyond the port for
the benefit of
businesses and
consumers alike
through our range of
shortsea, offshare
and in-port
capabilities.




FOR EVERY PART OF THE SUPPLY CHAIN

FROM FACTORY FLOOR TO CUSTOMER DOOHR
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BRAND OWNER/ MULTIMODAL TERMINAL SEA / AIR LEG TERMINAL MULTIMODAL
EXPORTER/ TRANSPORT HANDLING HANDLING TRANSPORT
MANUFACTURER

TECHNOLOGY-LED SOLUTIONS TO REDUCE INEFFIENCIES ACROSS THE SUPPLY CHAIN

(T0)
b
-

IMPORTER /
DISTRIBUTQR /
CONSUMER /
RETAILER

Visibility and transparency, automated planning, digital rates, instant access and control, trade finance and insurance,

enterprise IT solutions and systems plus B2B eCommerce.

Playing a wider
role inthe
supply chain

jon Classification: General

Connecting directly with
cargo owners &
aggregators of demand

Providing technology led
solutions to remove
inefficiencies

(5 - 1

Improve quality of
earnings and drive
returns




GLOBAL SUPPLY
CHAIN SOLUTIONS
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. FAHINE SERVICES

800

LOCATIONS

94

COUNTRIES

+110,000

EMPLOYEES

161

4 NATIONALITIES



NETWORK

PRIORITIES OF THE REGION:

AMERICAS @'

= Build US and Mexico as the top two strategic expansion
markets within the next five years with incremental growth
through 3PL, Contract Logistics and P&T.

» Further establish Brazil and Canada operations across our
services.

= Create integrated, interconnected offerings across regions to
unlock billions of incremental growth through 3PL, Contract
Logistics and P&T.

= Build freight forwarding networks and capabilities as the
biggest opportunity to drive more customers through Ports
& Terminals (P&T), Integrated Logistics Services (ILS), and LosisTICS
Contract Logistics (CL).

) economic zones

PORTS & TERMINALS

= Maintain strong growth in our Ports & Terminals business.

MARINE SERVICES

= Continuously improve Safety and Sustainability performance.
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DP WORLD

FEATURED CAPABILITIES
LEADING CASES



DOOR-TO-DOOR
INTEGRATED LOGISTICS SERVICES IN PERU

PAITA, PIURA

TERMIN AL

== EUROANDINOS
(JV - 50% shares)

b, « 2 Empty Container Depot

DPWORLD  * 1 Warehousing & Distribution Site

CALLAO

* Port of Callac
DP WORLD South Berth

« 4 Empty Container Depots
opwomo ° 1 Car Storage Site
T« TWarehousing & Distribution Site




OUR SERVICES

DP WORLD PERU

REEFER
SERVICES
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NVOCC & PROJECT CARGO CARS WAREHOUSE WAHEHOUSE & DISTFIIEIUTIDN.




Thanks to our ILS,

OVE RVIEW we handle cargo from customers

DP World Peru in different industries:

(-~ —7~ AUTOMOTIVE

Previously called Neptunia,
until the re-branding to DP World
Logistics, since November 2019.

¥

Cne of the biggest bonded storage and

empties reefers depotinthe country. |
;ﬂ“—‘"] RETAIL AND CONSUMER

v Large trucking fleet with +100 trucks,
chassis and underslungs.

Traditional logistics operator,

with more than 40 years of -
@xparience (sinca 19803 NVOCC capabilities for FCL, CO FOGR ANE FERISHABLES
LCL and AIR cargo.
containers manufacturers, , D2D, Blueberry traceability

Callao, Lurin and Paita.

- P

85% of blueberries exported from
Peru are shipped between August and
December, and during the 2023-2024

+12 5 000 BCQO’s handled in 2022 campaign, 37.6% of these exports

were made through our logistics and

including 1,600 long term contractual customers :
port services.
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At DP World — DR we have propelled a _ s = < /) Climate
comprehensive ALL-IN-ONE ecosystem -
through value-added services: : \ | 3@ | ggi e

"\ uniimited

|| [T Storage

* Freight Forwarding

» Customs Brokerage

>1 Complete

» Caucedo’s Port Services'and Economiic Zone %"

The only place where Availability for future expansion of | Direct in-land, air and First portin the
port,logistics and the logistics and industrial ocean freight services Americas to have an

manufacturing are economic zone: in the country and Economic Zone within

int t ' th t
integrated ue 10 3,000,000 SQM Caribbean | e por




DOMINICAN REPUBLIC
Premier nearshoring center
The Dominican Republic has become an attractive

nearshoring center for manufacturing and distribution
to the United States, Latin American and Caribbean markets

INCREASE IN COMVMIPANIES

The # of companies (industrial & manufacturing)
operating in free zones across the DR has risen
from 602 in 2013 to 820in 2023

Source: 2023 Statistics Report, Consejo Nacional de Zonas Francas de Exportacion




BACKGROUND

CAUCEDO
DP World DR’s DR Parks Evolution (#)
Economic Zone Impact in P&T Market Share
70.99%
200,000 69.32% '
X
E 150000 64.90% ;
S 63.82% +
U 100000 6279% 62.74% =
= . - =
:Lf; =
O s0.000 2013 2018 ZlalEle
GROWTH IN FREE ZONES
2019 2020 2021 2022 2023 2024 The # of free zone parks has N\ —
Increased from 55in2013to87 111 )
N Cconomic Zone (M2) MmQccupancy  =e=Caucego in 2023

Source: 2023 Statistics Report,
Consejo Nacional de Zonas Francas de Exportacion




INTEGRATED LOGISTICS
LOGISTICS PARK CONNECTED WITHTHE
DEEP-WATER PORT IN POSORJA,ECUADOR

Logistics distribution center with direct port access, _ o |
eliminating demurrage and storage costs at the port. = s

OPERATIONS:
~ Labelling . Project Cargo

Distribution of National .~ Raw materials e

and International Goods - . closetoindustries = e
O— : : — .. Consolidation & Vi

Packing & Hepackaging [~ Desconsolidation
LOGISTICS OPERATORS:

. MAERSK - \ =%

DP ﬂ‘DH LD




DP WORLD

STRENGTHENING

OUR CAPABILITIES




bl

CHILE

e B R W - W - -
-; i - My W U - - r‘.{_ et e T T Ky
bl O O i TE g W ﬂt- mt-r-t- = A
- = o ) T = - = Ty =L 2
- O T M W Wy i = e s
i L] Lo vy T W W, R | —ummnlu'n-tm*r.‘l"ii S q
- U N W T VO | Y iy, (WO ﬁui i.l 1
E e ) Vi M Y | O [ - -1.3!-1-1-'1"'\-1 - - -
R TR ---_—.—-._v--lu\--ux_.ﬂ-ﬂ.u-----,.i - o T A
(L T e i e IR, -1-‘-___--‘|_1_-*_ J [
. T O ———— T | :
o7 \ O O W W T, O O O, 6 O, oo 6 O O O O =T i 4,._“-1 ﬂﬁ-n: ] 1 ¥
sy tOTAE o breRewieerks G bre ey emt et e g e ) |l."-r L S T ta T 'l'-ml
b TR T TR RS TRe™: Tt TR RNy i L LI TR TR mr-mr-rpf L T
- (ST sy ey Iil-tﬂrmtl'iii'ﬁ 1'[-1 i u |
i CEOCN e O TN T T e . m i H—-:'-: =0 =il
e el wl Al O EEC e i I't‘l’tiﬁ"tf—rlﬁ" .
LMl il W = ELh o e O OO e OO [ & =
i v ' T (s O T i o 30 U W) < rl:rt_‘[f
el 3 e (3] = Ly m T Ly m . TEOTEOEE] -
: St g0 e ooy e
—— i = Lg mla mls o i ml o =] T
0 [ s fa mia e @i Hla al ) wia wleme - ‘
L i . N A e O u-ih Ly Al Lo Al
- i iw Lf &1y @t W 14 ] I".l'l" Il

) it Lb=l o n

CONTAINER PASSENGER SPECIALIZED
TERMINAL TERMINAL CARGO TERMINAL



CHILE

CHALLENGES
/% =] R 1
4. * Regulatory ‘ NN

—_—

Py % Changes

Port ‘ ) Security
Closure _ Issues

OPPORTUNITIES

Moor Master:;

Automated system with mooring units for
ship berthing. San Antonio is the first terminal
in the region with this system.

Railway:

In a jointinvestment with the Government, DP World in San
Antonio is working to include a rail connection directly on the
port to connect with other intermodal terminals in Santiago.



PERU

SOUTH BERTH
PORT OF CALLAO

2005

Sl e
H . PRODUCTIVITY:
” N\ I ™ 10-11 CONTAINERS PER HOUR




SOUTH BERTH
PORT OF CALLAO

20249

P
T . PRODUCTIVITY:
H>| M 30-32 CONTAINERS PER HOUR




FOR OPERATIONS IN PERU

2.7 MILLION TEU 1,050 MIETER +30 HECTARES +2,600
=80% OF CAPACITY BERTH CONTAINER YARD JOBS



90%

OF EXPORTS & IMPORTS OF PERU
MOVE THROUGH CALLAO

mﬁuﬂw AUGIJST . 13% :

§ 1.26 MILLION TEU

NNUAL VOLUME RECORD IN PERU D 2ND MOST EFFICIENT PORT

mA
y] ] == : : .

in the Americas region and #26 in the world
ﬁ 1 -64 MILLION TEU Al (CPPI-World Bank Ranking - 2023)




PERU

CHALLENGES
: » Congestionon /'.\ * |nsecurity in the / 2’ ’ Uncertgmtv about
: port access roads - transport sector S regulations for all
| T S players in the industry

OPPORTUNITIES

Possibility of extending New laws:
the terms of port concessions Cabotage law and free zones



ONE OF THE LARGEST PRIVATE INVESTMENTS IN THE COUNTRY

GREENFIELD PROJECT ACCESS CHANNEL 21KM +700
BUILT FROM ZERO DEEP & EXPEDITICUS ROAD JOBS



339 of participation in the
o Ecuadorian market.

Movement of transshlpment cargn
new for the country. ¥ —

. s FTT
3°P MIOST EFFICIENT PORT (l i i ﬁ |

in the Americas region and #37 in the world b 1 ! g
(CPPI - World Bank Ranking - 2023)
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140 MILLION DOLLAR
BERTH  INVESTMENT
Ex PANSION | « INCREASED BERTH AVAILABILITY

= DUAL VESSEL DOCKING

VI S I 0 N F 0 R T H E F U TU R E Generating greater flexibility for vessels loaded at maximum capacity

« NEW MODERN EQUIPMENT

S s



ECUADOR

CHALLENGES

/N

—
i"—fr (RN ~*» Energy Supply / Shortages

OPPORTUNITIES

TLC - FTZ / Free Trade Implementation of technology Expeditious Maritime Access
Agreement with China for security improvements Channel of Posorja
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S1BILLIONDOLLAR INVESTM
FOROPERATIONSINDR &

STRATEGIC SIMULTANEOUS
LOCATION VESSELS



DOMINICAN REPUBLIC

CHALLENGES

/ /
S || O

-
-_—

» Bureaucracy ) Be on time when demands are required

OPPORTUNITIES

/’l Active collaboration between the
’f || Government and the Private Sector
w;fv to promote DR as a logistics hub

QT Talent evolution plan in collaboration £ i j

f.)j:, between the public and private sector A 2 LA
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DP WORLD

REDUCING

OUR CARBON FOOTPRINT




PATHWAYS TO NAVIGATE
DECARBONIZATION AND
CLIMATE CHANGE



INNOVATION

We drive constant improvements to better serve
our customers and communities safely and sustainably.

Our innovations drive change across our industry, with efficiency

and environmental standards always front of mind.

Our objective:

Ry ooy Reduce Scope 1& 2 . Become
E@E@ emissions to 42% E@E‘@ Net Zero
2019 2030 2040 2050
Follirg bazsime in Alanes with the Enrnuer'aatil:ﬂ of DF wWord will be
accordance with Science-Based residual carian The driving fore of
the SCience-Baser  Targets nitistive gimissions aftar the industry o
SRS TR | s
Coe A ~
=] T Js
EQUIPMIENT PROCESS BRENEWABLE LOW CAREBON CARBON
ELECTRIFICATION EFFICIENCY & ENERGY SUPPLY FUEL SUPPLY COMPENSATION
& EFFICIENCY DIGITALISATION

Applyving measures 1o
ncrease elfncency of
contaner handing equipment
or shifting to electnoity

Digitzlizmg port operaliong
thrugh innovation (eqg.,
BCXBAY) and improving
looistics processes

FPursuing salf-generation
rengwable enarqy at ports,
Power Purchase Agreements
{PPAY ard green engrgy tantfs

Procuring bictuels and/or
substituting with alternative
fuels (hydrogen) Lo power our
port infrastructurg

Purchasing carbon credits and
nature-based solutions such
as Bue carbon initigtives
under DP World's Docean
Ennancement Programme



HOW IS DP WORLD INTEGRATING ITSELF
AS AN AGENT OF CHANGE
IN LATIN AMERICA?

"
ey, Sl T —— "

CALLAO ECUADOR

Peruis paving the way with a

90% reduction in scope 1 & 2
emissions

Prevented the generation of
+45,000 tons of CO2 thanks to
high-impact actions such as:

April 2024:
Inaugurated the
first electric charging station
of all ports in Latin America

Sembrando Vida
+100 hectares of mangroves
planted (&,500 ton of CO2
prevented)

Freight Matching System
52% of cargo moved from/to
Fosorja and Guayaquil is made
possible thanks to this system.

WE HAVE INTERNATIONALLY (22,000 tons COZ2 preventec)
RECOGNIZED CERTIFICATIONS
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DP WORLD

WE MAKE TRADE FLOW,
TO CHANGE WHAT’S POSSIBLE
FOR EVERYONE

Thank you for your attention

Carlos Merino
CEO - DP World Peru & Ecuador




