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Marine
Services

DPSA

PSA is a leading
global port operator
and trusted supply
chain partner

=== & Digital
=% Solutions

e

DRIVING SUSTAINABILITY

FOSTERING INNOVATION

STRENGTHENING CULTURE & LEARNING
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US container imports 2019 - 2024
10% growth in 2024 - can it last ?
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Americas port growth 2019-2024
Mostly winners !

San Antonio, Chile*
Brasil, total * —

Long Beach, USA
Panam3, total *
Vancouver, USA

Los Angeles, USA
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Savannah, USA
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Mexico: Nearshoring
New flows - displacing volumes
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RPSA

LatAm container volumes

Low transhipment incidence meets the ultimate Hub & Spoke !
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Drivers of port capacity

What happened to our capacity ?

Jan Feb Mar Apr
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22% 247%
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Schedule reliability: Vessels arriving on Window
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Panama Canal water shortage
Keep cargo running — over water and over land !

RPSA Panaua

2023-2024

Extreme drought due to El Nino
« Transits reduced from 34 to 24/day
* Draft lowered from 15.5 to 13.5m

—

CrimsonLogiC ze

Today

Y & '1 4
’, ) A member of the @PSA Group

« Operations back to normal
« PPIT Landbridge proved successful
m—ZE* « Long-term solutions:

« New water sources and reservoirs

« Enhance connectivity infrastructure

Pla'nama Canal expected to be operating at full
~ capacity by September

DPSA © PSA International | All rights reserved



The expansion project at Contrecoeur is the most ambitious

N ew PO rt P rOj eCtS project ever undertaken )) MontreaLrPirt AuthoritY 3
Building for the long term B o

Roberts Bank Terminal 2 is a future marine
container terminal on Canada's west coast (Delta,
BC), led by the Vancouver Fraser Port Authority

= e

Proposed RPbeﬂs Bank Existing -
i, ik o The State of Delaware announced it will join

the private operator of the Port of
Wilmington, Enstructure, to build a new port
terminal at a site in Edgemoor, Delaware

Inside the Port of Virginia’s $450
million plan to lead in era of super-
sized ocean containerships

Plaguemines Port and APM Terminals have
signed a letter of intent for the construction of a
The Panama Canal Authority (ACP) is studying the feasibility of building a 3-4m $ - state-of-the-art container terminal on the West

TEU capacity terminal at Corozal on the east bank of the waterway where it . . ..
owns 67 hectares of land Bank of Plaguemines Parish, Louisiana

o=

Cosco Shipping Ports investing $225m in Peru’s Chancay
terminal

RPSA © PSA International | All rights reserved



PSA Singapore

World's largest transshipment hub

PASIR PANJANG &
CITY TERMINALS
» 45M TEU annual capacity

TUAS TERMINAL

= 65M TEU" annual capacity

» Advanced port
technologies

Sl Aam ~

TERMINALS

‘Upon completion in 2040

INDUSTRY ACTIVITIES
= Cold chain facilities
» Warehouses / Depots
» Intermodal capabilities

11
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Expansions
Adding capacity where needed

Contecon Manzanillo avanza en su expansion con la

apertura de nuevos patios de contenedores Port of Baltimore expansion
g project to add $1.5 billion to

Maryland GDP

APM Terminals Lazaro Cardenas has
begun the construction of its Phase ||
USD140 million expansion. This project will
increase the capacity of the first semi-
automated facility in Latin America with an
additional one million TEUs

DP World has completed a major $400 mllllIOﬂ expansion Terminal Cuenca del Plata ready to invest $600

project at the Port of Callao in Peru, boosting container Million in expansion of Montevideo Port

handling capacity at the South Terminal by 80%. Jun 21, b
e . — —
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PSA in Argentina

Buenos Aires: Rebuilding Berth 1 to handle mega-vessels
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PSA in Colombia

Buenaventura: adding berth and yard capacity

- Ability to handle 2 x > 366m vessels | -
simultaneously e

« The only terminal for 400m vessels

A. 300mts additional Quay (to 9oom)

B. Dredging to reach 16,5 mts'depth

C. Additional Yard

E. 2 Quay Cranes capable of 400m LOA
F. 3+5 RTGs additional

/
/




Optimising capacity
Want faster results ? Want to spend less CAPEX ?

* Dwell time
* Yard optimization
* Manning

 Yard density
* Equipment
* Automation

Node - 2 - Network redesign
Inland ports / ICD
Ecosystem / Community

DPSA

16
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Optimising capacity

Node-2-Network optimisation

Arrival at Port Waters

&
S

b Arrival af Berth

Operations Start _ PSA SuperHub

PSA Node
Liner Node

Direct
Sea-To-Berth
Vessels
Operations End

Berth Productivity (BP)
Vessel Rate (VR)
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Network Connectivity across
PSA & Liner nodes

Departure from Berth Nodal & Network digital enablers

Building Super-Hub Ecosystems

Departure from Port Waters
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Optimising capacity

Inland terminals = faster cargo evacuation !

ASHCROFT
TERMINAL

}’ ; 1 '-. N Vb ,
WSS e M S il “vense [T Y ] 7 “‘ ... z
S —— —

T

- ""*--.4,

- \,\'
e

\v. L'J ‘\S-.A.S;h“’

l
-

).

———

--.v

‘W\"F"

' AT

© PSA International | All rights reserved



Closing thoughts...

1. Americas demand is expected to remain strong
« North and South America have strong, but differing dynamics

« Transshipment incidence remains low - for how long ?
* Regional trade has ample room to grow
2. New terminals: Manage risk and long gestation periods

3. Expansion: Grow capacity in established ecosystems

4. Optimisation: Maximise speed and returns on capital

19
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