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TEMPERATURE CONTROLLED LOGISTICS
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— TCL Supply chain haUsz‘/y
Pre-cooling systems Cold storage systems Petai
Farms Cold processing and distribution systems etal
Pharma manufacturers Traceability Stores
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Refrigerated trucks/wagons
Reefer containers
Air cargo reefer containers

— TCL Types
Eggs, milk, fresh meat
Frozen fish Seeds, oils,
Ice cream & meat Fruits and chocolate

Flowers | vegetables
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Pfizer vaccine Moderna vaccine Hepatitis
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LatAm: An overall market of over

TCL LatAm market
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360 MTn per year

TCL by industry

Meat: 56.4
Dairy: 81.9
\\ | Fishery:17.9
Fruits &
vegetables: 210.4 ’0
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Higher logistics costs and lower penetration than

most world regions

Challenges

13.5% 14.3%

(0]
12.9% 12.1%

Limited infrastructure in transport network and warehousing

o 8.4%  86%
Logistics

Outdated warehouses and aged fleet (>15 years in LatAm)
costs (% GDP)

High investments levels required for infra and equipment upgrade

Asia North Europe Middle Africa | South

o ) : Lack of integration systems and lower IT developments
Pacific America East America

13.2%

10.0% 10.5%
84% g1 9.1%
Penetration
(% revenues)

Asia North Europe Middle Africa | South
Pacific America East America

Lack of specialized human resources

Higher OpEX due aged vehicles and obsolete infrastructures

Atomization of transport: 80% with a fleet size below 5 vehicles

lea=%g

Small to medium local players leading to lower economies of scale

High seasonality of some cargoes leading to higher dimensioning ¢
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https://www.flaticon.com/free-icon/distributed_1163482

A way to go: Case Study
in Dominican Republic

Food waste in LatAm (Kg per capita)
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‘ Chile: 88
w Venezuela: 93

6 Ecuador: 96
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— Argentina: 91
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Guinea production (2023)
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r' North East
North Central
lSouth West
Central
( South
1-2 days

I
Producer

e = A S S L
1. 3. 5. Packaging
Collection Cleaning

2. Transport 4. Selection &
toDC classification

Source: ONE, DATACOMEX, ADOEXPO, ADOBANANO, Ministerio de Agricultura, BID, Calidad Alimentaria

7.Pre-cooling

B >1MTn
[ >05MTn
[ ]>025MTn
[ ] <025MTn

East

6. Palletization

8. Transport

9. Warehousing (~13°C)

Dominican Rep. fruit export
chain 1s still inefficient

Pre-cooling of products to slow down its
maturation is not a widespread practice

@ Land transport is not done by refrigerated
trucks and is costly

1day

Scarce supply of TCL warehouses in the
north of the country

Cooling and preservation is usually carried
out in refrigerated containers

11. Customs

10. Transport
to port

12. Export

Customs procedures at the Port are often
lengthy and cause cargo losses
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The TCL market in
Dominican Republic is
‘\estimated at 6.5 Mn Tn

Losses
1,830
Informal
e Processed
logistics .
2,080

Production

TCL Internal
Market TCL

9,000

Products
without
processing 5,832

5,650

560

Source: BID, ONU, FAO, DATACOMEX, ONE, Alhambra /

Demanda TCL
I > 100,000 m? > 30,000 m?
I > 50,000 m? < 30,000 m?

270,000 m?

6,500 m?

41,000 m?

68,000 m?

Tn
Fruits & 4700k tn
vegetables
Fishery 80ktn
(57)  Meat 600k tn
1,00k tn
6,500 k tn

~390,000 m?
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There 1s a limited TCL offering, mainly in the
northern region, limiting the export potential _—"

/II\—/I;: TCLs in Dominican Republic Area (m?)
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- Port terminal Puerto Manzanillo

A new offering in the
northern region would
boost exports © -oo0om

~500 kTn

[ Temporary reefer storage

By 2035

|| Newport Manzanillo

I

1,900 m2 1
Parking camiones

750 I

1

Muelles de carg: 1
1
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| s H# Services offered
;' W e Storage services Added value services
§ &: Refrigerated and frozen storage Pre-cooling Traceability Washing and de-stemming
gl \ Quarantine storage Packaging Cross-docking  Certification
i:":i/”'l Consolidation and deconsolidation Sorting Quiality control Inventory control
i — Y1 ' Quarantine zone and free zone Customs services Inventory control Palletizing

Quality of services
(o]
@ Quality and design -)} Demand adaptability :@: Flexibility C@\o IT and automation
Class C Class A Low High Tailored Modular Manual Automated




Attractive EBITDA margins

Service

EBITDA margin

Transportation
Warehousing
3PL
Cross docking
Other 3PL
added value
services

Source: Companies’ financial statements

Very Low
(~5%)

Low
(10-15%)

High
(20-30%)

High
(20-30%)

High
(30-60%)

38%

1

EBITDA margin — LatAm benchmark (%)

57% 55%
48(%) 500/0
0,
42% 39%
49%
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More and more, investments in TCL market are being
carried out, either by funds, logistic operators or port
operators among others, although there is large gap yet to
be closed

A

The TCL market in LatAm shows solid and stable strong
EBITDA margins of 30-60%, which increases the appetite
of the private sector in this healthy growing market

LatAm exporters will benefit
from the booming of the TCL
sector, thanks to the

increase of their
competitiveness in a
globalized market
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