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Changes

Sources: https://www.freightwaves.com/news/viewpoint-its-time-for-shippers-using-panama-canal-to-make-decisions; 

https://foreignpolicy.com/2024/01/15/panama-suez-canal-global-shipping-crisis-climate-change-drought/; 

https://www.bbc.com/news/business-68467529; https://www.seatrade-maritime.com/ship-operations/panama-canal-announces-second-

set-of-restriction-easing-in-June; https://www.newsecuritybeat.org/2024/07/no-the-panama-canal-is-not-running-dry/ 
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All Eyez on Me

Source: https://www.seatrade-maritime.com/containers/us-east-coast-ports-prepare-for-strike
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The Come Up

TEU (2023) in aggregate
container movements8.3M

TEU/wk aggregate capacity of scheduled CC calls

75 scheduled weekly calls of container carriers

TEU (2024, 
estimated)9.5-9.7M

+18.4% total yoy growth, +20% transshipment yoy growth

(+5.3%)79

average capacity of scheduled calling CC vessels

(+3.1%)

(+2.1%)

379K 390K

5050 4940
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Stronger

TEU (2023) in aggregate
container movements8.3M

CCT

TEU (2024, 
estimated)9.5-9.7M

+18.4% total yoy growth, +20% transshipment yoy growth

+22%

CTB MIT BLB ROD

+28% +10% +15% +28%2024 v 2023

2024 v 2019 +112% +15% +17% +41% +51%

Can we get much higher?
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Change the Game
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Change the Game

Imports & 

Exports

Single-terminal 

transshipment

Inter-terminal

transshipment

Rail Truck

SEZ

• Growth of inter-terminal transshipment

• Uniqueness of hybrid hub: service integrator and service decoupler

• Highlights importance of land-side infrastructure to enhance hinterland connectivity
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The Bigger Picture

• Dual role of shipping 

lines in port capacity 

deployment: 

demand-side network 

adjustments, supply-

side investments.

• When it comes to 

new capacity, it’s as 

important to 

understand the 

“where” and “why” as 

the “who”.
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The Next Episode

• Panama Hub’s current growth is mainly coming from improved capture from existing 

network. Although it can sustain some additional throughput within existing capacity, the 

system is has little slack 

• New investments in the region (and in Panama) would likely prioritize land-side 

capabilities and cargo generation clusters to induce flow stability and enhance market 

capture

• New investments are expected to have a greater level of automation than existing 

terminals, and a focus on environmental sustainability

• The tradeoffs are shifting for shipping lines, especially with a changing alliance 

landscape, and terminal shareholding structures will likely reflect the value of scarcity
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