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UNDERSTANDING WHAT A DIGITAL 
TRANSFORMATION MEANS



Smart Ports 

Cultural transformation

Exponential technologies 

Challenges and opportunities

AG ENDA



APN STATEMENT OF INSTITUTIONAL POLICY 

Priority objectives of the National Digital 
Transformation Policy to 2030 . PNTD 2030.

Incorporate technological innovation in the 
National Port System of Peru



Digital Strategy
PEI, PNDP & PGTD

Digital Services and
Innovation Ecosystem

Digital Culture and People

P o r t
Dig it a l 
T r a n s fo r m a t io n

Citizen Focus



APN DIGITAL TRANSFORMATION VISION
Being the national reference entity in Digital Transformation that integrates the Port Community through technology



SMART PORTS IN THE 
MAIN PORTS OF PERU

Fuente: Fundación 

IA

Paita, Matarani, 
Salaverry, Ilo y Pisco 



DIGITAL PORT TRANSFORMATION OF THE NATIONAL PORT SYSTEM OF PERU



ACTION PLAN - ROAD MAP IN THE MAIN PORTS OF PERU



People

ACTION PLAN - VUCE 2.0 Single Window

• OLCE

• CP 2.0 
(SW)

• PCS

• PMS







EXPONENTIAL TECHNOLOGIES:



Challenges and Opportunities



TIANJIN SMART PORT SAILS INTO THE 
FUTURE IN CHANCAY SMART PORT PERU

https://youtu.be/8jDNk_pHI8c

https://youtu.be/8jDNk_pHI8c
https://youtu.be/8jDNk_pHI8c%20


CHALLENGES AND OPPORTUNITIES

Necessary Investment
Manage me nt and  Change  o f 
Inno va tio n
So c ia l Re je c tio n
Te c hno lo g ic a l Cha lle nge
Cybe rs e c urity
Co llabo ra tive  W o rk
Qualifie d  Pe rs o nne l



“There is no Smart Port 
without Smart People”

Mariela Gutarra Ramos
Government And Digital Transformation Leader 

National Port Authority of Peru

President of WISTA PERU

THANKS
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