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Empowering 
People to Drive 
Digital 
Transformation
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Hello, I am 
Roberto Paveck.
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What a Digital 
Transformation

Means? 
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"Without a 
budget"
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174 
million 

tons



Information Classification: General

Being the Largest, 

Does not mean 

being the best 
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How does each 
process work? 

Why do these 
regulations 
exist?
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15-minute 
reduction in 
truck turnaround 
time at container 
terminals
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Innovation
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International 
recognition
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It wasn’t the technology 
or money that made the 
difference. 

It was the people. 
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First, find 
extraordinary 

people.



Information Classification: General

Second, be 
humble .
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Third, have a 
clear purpose



Information Classification: General

Innovation 
Internship 
Program
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Find a Ship.



Information Classification: General



Information Classification: General

100% of the 
interns were 
hired by 
companies in 
the port 
sector.
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Engaging 
people is also 
about creating 
good stories
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What story does 
your company want 
to build in its digital 
transformation 
journey?
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Thanks!
Gracias!
Obrigado!
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