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What a Digital
Transformation =
Means?
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Being the Largest, -
Does not mean
being the best
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Press Releases > Emphasis > Change in regulations reduces bureaucracy for docking at the Port of Santos

Change in regulations reduces bureaucracy for docking at the Port of Santos @aknmmupss

Published on O1.5ep.2020 - 0913

AUTORIDADE PORTUARIA

Change in orders will bring savings in vessel arrival processes

Starting this Tuesday (1/09), the Santos Port Authority (SPA) is implementing a change in the way ships enter the
port, which will, in practice, reduce bureaucracy when docking at the Port of Santos.

Resolution SPA 151/2020 now considers only vessels whose operations have been confirmed by the Pilotage
Service as scheduled. Until then, all vessel schedules had to be canceled if the vessel did not actually dock, under
penalty of paying the fee for using the infrastructure. Since the Port works with six-hour scheduling periods, users
with scheduled vessels had to log into the system up to four times a day to cancel the request, which required a
dedicated structure and costs.

As for SPA, a survey showed that an employee of the Company spends two months of work on this service alone:
there are around 50 thousand requests/year for docking cancellations.
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NEWS May 29th, 2023 | Written by Tim Jay
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International
recognition

REFERENCIA PARA
O SETOR PORTUARIO

Autoridade Portuaria de Santos é reconhecida em
pesquisa do Banco Interamericano de Desenvolvimento
(BID) como case de sucesso em inova¢do

e people

LOS PUERTOS CREAN RIQU
OS PORTOS CRIAM RIQU

mm

Washington DC, October 16, 2023
For immediate release

e BlD Winners of the 2023 AAPA-CIP Port Industry Award of Excellence

S The Secretariat of Inter-American Committee on Ports (CIP) of the Organization of American States
e Desarrolio (OAS) and the Latin American Delegation of the American Association of Port Authorities (AAPA),
recognize the importance of a competitive port industry for the region’s economic and social
development. The AAPA-CIP Port Industry Award of Excellence was launched in 2021 to showcase
integral port development initiatives by recognizing ports and terminals in the Americas for their
A Autoridade Portudria de Santos lancou, em 2021, um programa de parceria para o outstanding operations and contributions to the economic and social prosperity of their respective
desenvolvimento de inovacdes tecnoldgicas, destinado a compartilhar dados e countries.

desenvolver servicos, denominado Norma da Autoridade Portuaria (NAP) de inovacao.
E um processo administrativo simplificado que estabelece regras para compartilthar
informacdes com empresas que necessitam desenvolver ou validar novas tecnologias.

Porto de Santos, Brasil

The awards will be presented during the
XXX LATIN AMERICAN CONGRESS OF PORTS

PORT AUTHORITY
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It wasn't the technology
or money that made the
difference.

It was the people.



First, find
extraordinary
people.
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Second, be
humble.
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Third, have a
clear purpose
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100°/. of the
Interns were
hired by
companies
the port
sector.

STARTUP

2023




Engaging
peopleis also
about creating
good stories




What story does
your company want
to build in its digital
transformation

journey?
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Thanks!

Gracias!
Obrigado!
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