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Operations Customers
ﬁ% O N The industry is waking up to the
WOARL alata advantages of systems such as
CommTrac.
CommTrac =
CommTrac allows you to simplify your
operation by implementing one system
Teee || HH to collect and process all your
information..
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Flexible Workflow with Few Data Steps

« Low administration
« High flexibility
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Strict Workflow with Many Data Steps

« Accurate inventory
« Precise cargo location
« Capture billing events
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The Sweet Spot

Moderate administration
Flexibility

« Accurate inventory
Precise cargo location
Capture billing events

Using mobile data capture for key
events and cargo tracking




T BA
Business Case

Improved operational performance

>10% improvement in tonnes handled per S spent — Continuous
improvement strategies supported by accurate data capture of
operational losses.

Reductions in revenue leak

Capture all billable activities >5% increase in revenue from the
same cargo volumes

A minimum of 25% reduction in back-office tasks
This leads to reallocation of resources or reduction in headcount
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